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IN APPRECIATION 





There are two people in Town government who have given extraordi- 
nary service and commitment to the Town over a long period of time and 
are now retiring, and we dedicate this Annual Report to them. 


Kevin Morse became a member of the Board of Selectmen in 1981, and 
has served the Town with distinction for the past 18 years, being reelected 
6 times by the voters. As proprietor of the country store, a gathering point 
of the community, Kevin has over the years, and sometimes to his dismay, 
served as a sounding board for the entire Town. His good judgment and 
conservative budgetary views always made him very conscious of the 
“bottom line”. Many thanks, Kevin, for the time and efforts that you have 
put forth over the years. You have served your Town well. 


Sally Harris started working for the Town as a part-time bookkeeper in 
1974. In 1985, she was appointed Town Manager, and she has held that 
position for the past 15 years. During that time, she has provided daily 
management of the Town’s multi-faceted operations with a high degree of 
professionalism, sound judgment, and great loyalty to the Town, its resi- 
dents and property owners, and her staff. Under her guidance and leadership, 
the various departments have consistently provided the quality of service 
that distinguishes Waterville Valley from many other municipalities and 
have done so on a very cost-effective basis. She leaves big shoes to fill, and 
we wish her the best in her retirement. Many thanks, Sally, for all you have 
done. 
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TOWN OF WATERVILLE VALLEY 





MUNICIPAL OFFICERS 
BOARD OF SELECTMEN 
**Thomas A. Corcoran, Chairman 2002 

W. David Pike - 2001 Kevin C. Morse - 2000 
MODERATOR Donald Jasinski - 2000 
TOWN CLERK Marianne Gorwood - 2000 
TREASURER Joan V. Sweeney - 2000 
AUDITOR Robert Falconi - 2000 
TOWN MANAGER Sara D. Harris - Appointed 
TAX COLLECTOR Sara D. Harris 
FOREST FIRE WARDEN Bruce M. Andrew - Appointed 
HEALTH OFFICER Alfred W. Burbank, Jr. - Appointed 


SUPERVISORS OF THE CHECKLIST 
Joan Sweeney - 2004 
Marcia Leavitt - 2000 Nancy E. Baker - 2002 
LIBRARY TRUSTEES 
Betty Rathman - 2000 
Nancy E. Baker - 2002 Joan Sweeney - 2001 
CONSERVATION COMMISSION 
Deborah Haliday, Chairman - 2001 


David Best - 2001 Connie Falconi - 2000 
Susan Brunvand - 2002 Bonnie O’Hara - 2000 
PLANNING BOARD 
Donald Jasinski, Chairman - 2000 
Bruce M. Andrew - 2001 Alfred N. Hunt - 2000 
William Feather - 2000 W. David Pike, Ex officio 
Marianne Gorwood - 2001 Beth B. Upton - 2002 
Alternates 


Daniel O'Connell - 2000 
Patricia Reynolds-Jung - 2002 
Danielle Morse - 2002 


BOARD OF ADJUSTMENT 
Thomas R. Gross, Chairman - 2000 
Bruce M. Andrew - 2002 Tor Brunvand - 2002 
Timothy Rosewarne - 2001 Nancy E. Baker - 2000 
Alternates 


George Haliday - 2002 
Judy McKenna - 2000 
John J. Mellon - 2001 


** Denotes term expiration 


TOWN OF WATERVILLE VALLEY 
MUNICIPAL EMPLOYEES AND VOLUNTEERS 





TOWN OFFICE 
Sally D. Harris - Town Manager 
Rachel M. LeBlanc - Bookkeeper 
Donald Jasinski - Building Inspector 


MUNICIPAL SERVICES DEPARTMENT 
Timothy M. Kingston - Superintendent, Wastewater/Solid Waste 
Charles W. Cheney - Superintendent, Water/Highways/Maintenance 


Richard J. Merrill Greg A. Campbell 
Wayne E. Superchi Arthur C. Joyce, Jr. 
RECREATION DEPARTMENT 
Kim A. Worthley, Director 
Melissa Roy Daniel Newton 
Carol Foley Carleen Longano 
ICE ARENA 


Ralph Trinque, Manager 
David E. Gyger, III, Assistant Manager 


DEPARTMENT OF PUBLIC SAFETY 


POLICE DIVISION 
Tom E. Smith - Chief 
Alfred W. Burbank, Jr. - Deputy Chief 
John F. Foley, Jr. - Captain 
Frederic James, III - Officer 
Chad E. Blake - Officer 
William H. Main - Officer 


Part-Time Officers 


Casino Clogston Scott McNeil 

Clinton Hutchins Timothy Rosewarne 

Kevin Maes Jeffrey Stone 
FIRE DIVISION 


Bruce M. Andrew - Chief 
Alfred W. Burbank, Jr. - Deputy Chief 
Tom E. Smith - Captain 
John F. Foley, Jr. - Captain 
Timothy R. Rosewarne - Lieutenant 
Frederic James, III - Officer 
Chad E. Blake - Officer 
William H. Main - Officer 


Volunteers 
Candace Andrew Karen McComiskey 
Warren Bean Joseph A. McComiskey 
William Bowen Timothy McLeod 
Lee Bruno Scott McNeil 
Casino Clogston Douglas Moorhead 
Stephen Cullimore Ramon O’Hara 
Tom Dubey Paul Quinn 
William Feather Leslie Rosewarne 
S. Mark Fistik Jeffrey Stone 
Alfred N. Hunt Susannah Vonlderstine 


Charles King 


EMERGENCY MEDICAL DIVISION 
Alfred W. Burbank, Jr. EMTI - Director 
Timothy R. Rosewarne EMTI - Assistant Director 
Tom E. Smith - EMT 
John F. Foley - EMT 
Frederic James, II] - EMT 
Chad E. Blake - EMT 
William H. Main - EMT 


Volunteers 
Holly Burbank EMT Scott McNeil EMT 
William Feather EMT Leslie Rosewarne EMT 
Casino Clogton EMTI Kelly Schumann PARAMEDIC 
Colleen Ford EMT Michael Schumann PARAMEDIC 
Charles King EMTI Jeffrey Stone PARAMEDIC 
Karen McComiskey EMT Susannah VonIderstine EMT 
Joseph A. McComiskey EMT Brenda Warren EMT 
MEETING TIMES OF 


BOARDS AND COMMISSIONS 





Board of Selectmen: 2nd and 4th Wednesday of Month, 8:00 a.m. 
Rust Municipal Building 


Planning Board: 2nd Thursday of Month, 8:00 a.m. 
Rust Municipal Building 


Conservation Commission: 2nd Tuesday of Month, 8:00 a.m. 
Rust Municipal Building 


Library Trustees: 1st Thursday of Month, 4:00 p.m. 
Osceola Library 

Board of Adjustment: As Applications Require, 7:00 p.m. 
Rust Municipal Building 

Transit Authority 2nd Monday of Month, 8:00 a.m. 
Rust Municipal Building 

Town Office: 8:00 a.m. to 4:30 p.m. 
Monday through Friday 


Rust Municipal Building 


ay ee 


THE STATE OF NEW HAMPSHIRE 





To the inhabitants of the Town of Waterville Valley in the County 
of Grafton and the State of New Hampshire qualified to vote in town 
affairs; 


You are hereby notified to meet at the Rust Municipal Building in 
said Waterville Valley on Tuesday, March 14, 2000, polls to open for 
voting on Article 1 and 2 at seven o’clock in the morning and to close 
no earlier than two o’clock in the afternoon at which time action will 
be taken upon the remaining articles on this warrant. 


Article 1: To elect for the ensuing year the following Town 
Officers which appear on the official town ballot: Selectman, Mod- 
erator, Treasurer, Town Clerk, Auditor, Supervisor of the Checklist 
and Library Trustee. 


This article will be acted on by official ballot. 


Article 2: Shall we adopt the provisions of RSA 72:37 for the 
exemption for the blind from the assessed value of residential real 
estate for property tax purposes? This statute provides that every 
inhabitant who is legally blind shall be exempt each year, for property 
tax purposes, from the assessed value on a residence to the value of 
$15,000. 


This article will be acted on by official ballot. 


Article 3: To see what sum the Town will vote to raise and 
appropriate to defray the cost of upgrading the Department of Safety 
radio equipment so that it will be compatible with the high-band 
equipment being installed by the Lakes Region Mutual Aid Dispatch 
Center, and to authorize the issuance of municipal bonds or notes in 
accordance with the provisions of the Municipal Finance Act (RSA 
Chapter 33), and to authorize the Town Officials to issue and negoti- 
ate such bonds or notes and to determine the rate of interest thereon. 


This article is recommended by the Board of Selectmen. A two 
thirds majority by ballot vote is required for passage. 


Article 4: To hear the report of agents, auditors, and committees 
of officers chosen and to pass any vote relative thereto. 


=F= 


Municipal Service Department— 


Wastewater 


Water 


Solid Waste 


Total 


Town Officers Salaries 

Town Office Expenses 

Public Safety Department 
Recreation Department 

Curious George Cottage 
Highway Department 

Ice Arena 

Grounds 

Town Building Maintenance 
Property Appraisal 

Conservation Commission 
Cemetery 

Insect Control 

Legal Services 

Transit System 

Planning, Zoning, and Surveying 
Insurance 

Hospitals and Health 

Street Lighting 

Library 

Parks, Playgrounds, and Concerts 
Advertising and Regional Associations 
Employee Benefits 

Debt Service: Principal 
Interest—Bonds and Notes 
Interest—Tax Anticipation 
Community Coalition Fund 
Contingency 


Article 5: To see if the Town will vote to raise and appropriate the 
sum of $2,311,314 for general town operations during the ensuing year. 


$ 376,156 
“RAs 
179,574 


649,065 


6,350 
200,784 
391,123 
149,281 

3,000 

98,070 
227,060 
2,000 
27,580 

6,000 

1,000 

1,400 

200 
5,500 
37,500 
2,200 
35,587 

4,454 

5,700 

6,400 

10,000 
12,602 
181,943 
116,555 
59,960 
38,000 
20,000 
12,000 


$2,311,314 


Article 6. To transact any other business as may legally come 
before the meeting. 


Given under our hands and seals this 23th day of February in the 
year of our Lord Two Thousand. 


The Board of Selectmen 


Thomas A. Corcoran, Chairman 
Kevin C. Morse 
W. David Pike 


We, the undersigned, hereby certify that we have caused a true copy of 
the Warrant and Town Budget to be posted at the Town Office Building, the 
Post Office, and the Elementary School on February 23, 2000. 


The Board of Selectmen 


Thomas A. Corcoran, Chairman 
Kevin C. Morse 
W. David Pike 


Municipal Services Department: 
Wastewater 
Water 


Sub total 
Solid Waste 


MSD Total** 
Town Officers’ Salaries 
Town Office Expense ** 
Public Safety Department ** 
Recreation Department ** 
Highway Department ** 
Ice Arena 
Grounds 
Town Buildings Maintenance ** 
Curious George Cottage 
Property Appraisal 
Conservation Commission 
Insect Control 
Cemetery 
Legal Services 
Transit System 
Planning, Zoning, and Surveying 
Insurance 
Hospitals and Health 
Street Lighting 
Library 
Parks, Playgrounds, and Concerts 


TOWN OF WATERVILLE VALLEY 





Appropriations and Expenditures - 1999 


Requested Appropriations - 2000 


1999 
Appropriations 





409,296 
95,249 


504,545 
164,429 


668,974 
6,650 
181,872 
361,345 
142,077 
80,225 
237,266 








10,000 


Advertising & Regional Associations 12,477 


Employee Benefits 

Debt Service: Principal 
Interest--Bonds & Notes 
Interest--Tax Anticipation 


Community Coalition Fund 
Contingency 


Total Operating Budget 
Capital--Radio Upgrade 


Total Budget 


160,552 
113,955 
67,390 
30,000 





2,229,923 


32,000 
2,261,923 








2,261,923 


1999 
Expenditures 





377,659 
90,693 


468,352 
156,110 


624,462 
6,650 
178,365 
378,174 
142,446 
75,014 
237,341 
1,032 
25,728 
2,922 
3,625 
1,000 
40 
1,325 
MEY 
32,024 
10,771 
51,130 
4,335 
9,337 
5,656 
9,999 
12,477 
160,022 
113,955 
67,289 
30,444 











2,189,300 


18,488 
2,207,788 








2,207,788 


Under 
Spent 





31,637 
4556 


8,319 


44,512 
0 
3,507 


5,211 


968 
1,202 
78 
375 
0 
160 


1,763 


129 


Over 
Spent 





-125 


-1,152 
3 


2000 
Request 





376,156 
93,335 


469,491 
179,574 


649,065 
6,350 











2,279,314 
20,000 
12,000 


2,311,314 
37,400 


2,348,714 








% 
+ OF - 


% 
+ Or- 


Expend. Budget 





-0.4% 
2.9% 


0.2% 
15.0% 


3.9% 
4.5% 
12.6% 

3.4% 

4.8% 
30.7% 
4.3% 
93.8% 

7.2% 

2.7% 
65.5% 

0.0% 

400.0% 

5.7% 
47.2% 
17.1% 








-79.6% - 
-30.4% - 


2.7% 


-39.0% - 


13.2% 
0.0% 


10% 1. 


13.7% 
2.3% 
-10.9% 
24.8% 


4.1% 


-35.1% 
4.7% 





8.1% 
-2.0% 


-6.9% 
9.2% 


-3.0% 
4.5% 
10.4% 

8.2% 

5.1% 
22.2% 
4.3% 








TOWN OF WATERVILLE VALLEY 


REVENUES -- 1999 TO 2000 


Municipal Services Department: 
Wastewater 
Water 


Subtotal 
Solid Waste 


MSD Total 
Interest/Penalties on Taxes 
Interest on Deposits 
Shared Revenue-Block Grant 
Room/Meals Tax 
Highway Block Grant 
State Aid--Wastewater Treatment 

(Original) 
State Aid--Wastewater Upgrade 
Reimbursement-Forest Lands 
Yield Taxes 
Motor Vehicle Fees 
Dog Licenses 
Licenses, Permits & Fees 
Public Safety Department 
Recreation Department 
Ice Arena 
CATV Franchise 
Sale of Equipment 
Miscellaneous 
Fund Balance 


Total Operating Revenue 
Proceeds/New Borrowings 


Total Revenue 





1999 
Estimate 


281,200 
207,800 


489,000 


48,000 


537,000 


9,500 
17,500 
10,239 

4,353 

5,796 


29.822 


7,164 
7,128 
56,500 
5 
5,000 
44,500 
75,000 
220,000 
12,000 
4,500 
12,000 
10,000 


1,068,217 


1,068,217 


= 


1999 
Actuals 


275,610 
205,261 


480,871 


47,465 


32025) 


9,033 
18,859 
10,239 

4,353 

5,796 


29,822 


PPG 
d,l2h 
61,411 
221 
Ihe s 
40,013 
69,738 
203,871 
13,071 
3,834 
13,906 
10,000 


1,044,524 


1,044,524 


2000 


Projected 


285,600 
212,400 


498,000 


48,000 


546,000 


13,200 
23,000 
LU A259 
4,353 
6,311 


28,610 
9,470 
7,381 

11,000 

62,000 

200 
7,200 
48,500 
70,900 
230,200 

12,800 
2,000 
4,000 

25,000 


1,122,364 7.5% 


37,400 


1,159,764 


TOWN OF WATERVILLE VALLEY 
COMPARATIVE BALANCE SHEET AS OF DECEMBER 31, 1999 





Assets 


Cash 

Cash--Library 

Accounts Receivable 
Current Year Property Taxes 
Prior Year Property Taxes 
Other Taxes 
Municipal Service--Usage 
Other 


Total Current Assets 

Property, Plant and Equipment: 

Library 

Storage Shed 

Public Safety/Town Office Depts. 

Municipal Services Department 

Highway Department 

Skating Rink 

Cemetery 

Bridges 

Land 


Total Property, Plant & Equipment 
Less: Accumulated Amortization 


Net Property Plant and Equipment 
Total Assets 


Liabilities and Equity 

Accounts Payable 
Timber Tax Deposits 
Unexpended Proceeds--Bond Issue 
Unexpended Balance-Special Funds 
Current Portion of Long-Term Debt: 

Bonds 

Notes 
Due Local Education 
Due State Education 


Total Current Liabilities 
Long Term Debt: 
Bonds 
Notes 


Total Liabilities 
Equity 
Balance Start of Year 
Reserve: Library/Cons. Comm. 
Excess of Revenues over Expenditures 


Balance End of Year 
Total Liabilities and Equity 
2 


1999 


$1,160,500 
6,670 


191,718 
13,495 


147,589 
8,712 


1,528,384 


16,550 
14,742 
1,309,073 
3,755,690 
12/,253 
1,477,400 
ois 
22,500 
12,000 


6,756,803 
-4,192,895 


2,563,908 
$4,092,292 


$40,695 
1,100 
2,623 
24,590 


235,000 

15,955 
287,041 
925,290 


1,532,290 
1,795,000 
22,836 
3,350,131 
694,238 


16,095 
31,828 


742,161 
$4,092,292 


1998 
$242,472 


116,799 
17,050 


141,673 
25,434 


543,428 


16,550 
14,742 
1,309,073 
3,775,690 
127,253 
1,457,400 
fe tea se 
22,500 
12,000 


6,756,803 
-3,948,240 


2,808,563 
$3,351,991 


$63,534 


63,873 
9,550 


228,700 
15,955 
207,350 


588,962 


2,030,000 
38,791 


2,657,753 
695,745 


-1,507 
694,238 
$3,351,991 


TOWN OF WATERVILLE VALLEY 
STATEMENT OF CASH FLOW 
FOR THE YEAR ENDED DECEMBER 31, 1999 





Cash Provided By: 
Decrease in Accounts Receivable 
Increase in Special Funds 
Increase in Amount Due Local Education 
Increase in Amount Due State Education 
Excess of Revenues 


Total Cash Provided 
Cash Used For: 
Decrease in Accounts Payable 
Increase in Taxes Receivable 
Decrease in Unexpended Bond Funds 
Total Cash Used For 
Increase in Cash 


Cash on Hand, January 1, 1999 


Cash on Hand, December 31, 1999 


ma 


10,806 
19,290 
79,691 
PAE A 
31,828 





16,564 
71,064 


61,250 


$1,066,906 


148,878 
918,028 
242,472 


$1,160,500 


TOWN OF WATERVILLE VALLEY 


OPERATING STATEMENT 
FOR THE YEAR ENDED DECEMBER 31, 1998 


Responsibility of Selectmen: Expenditures 


Municipal Services: 


Wastewater $343,718 
Water 93,061 
Solid Waste 139,750 
576,529 
Public Safety 491,089 
Recreation 151,190 
Ice Arena 374,192 
Highways & Street Lighting 103,064 
Transit System 32,024 
Hospitals & Health 4,321 
Parks, Playgrounds & Concerts 12,631 
Library 6,026 
Advertising & Regional Assns. 12,408 
Administration & General: 
Town Office 200,369 
Town Officers' Salaries 6,650 
Insurance 54,108 
Interest 26,506 
Town Buildings 41,522 
Other 34,162 
Total $2,126,791 


General Revenues: 
State Shared Revenue 
State Highway Block Grant 
Reimbursement--Forest Lands 
Local Funds: Licenses and Fees 
Yield Taxes 


Total General Revenues 
Total Revenue 


Net Expenditures, Selectmen's Responsibility 


Grafton County Tax 
School District 


Total Net Expenditures 


Property Tax Revenues 
Less: Abatements 


Excess of Revenue over 
Expenditures 


ei ele 


Revenues 


$309,449 
206,080 
46,912 


562,441 


55,909 
66,314 


204,411 


20,557 
18,376 
$928,008 


17,413 


5,962 
7,164 
61,999 


2,143 


94,681 
$1,022,689 


1,954,713 


202 


Net 


Expenditures 


$34,269 
-113,019 
92,838 


14,088 


435,180 
84,876 
169,781 
103,064 
32,024 
4,321 
12,631 
6,026 
12,408 


200,369 
6,650 
54,108 
5,949 
41,522 


15,786 
$1,198,783 


94,681 


1,104,102 


255,603 
596,313 


1,956,018 


1,954,511 


($1,507) 


TOWN OF WATERVILLE VALLEY 


OPERATING STATEMENT 
FOR THE YEAR ENDED DECEMBER 31, 1999 


Responsibility of Selectmen: 


Municipal Services: 


Wastewater $377,659 
Water 90,693 
Solid Waste 156,110 
624,462 
Public Safety 476,633 
Recreation a1 220 
Ice Arena 398,261 
Highways & Street Lighting 103,839 
Transit System 32,024 
Hospitals & Health 4,335 
Parks, Playgrounds & Concerts 11,031 
Library 5,656 
Advertising & Regional Assns. 12,477 
Administration & General: 
Town Office 209,798 
Town Officers' Salaries 6,650 
Insurance 51,130 
Interest 30,444 
Town Buildings 30,837 
Other 38,986 
Total $2,207,788 


General Revenues: 
State Shared Revenue 
State Highway Block Grant 
Reimbursement--Forest Lands 


Local Funds: Licenses and Fees 


Yield Taxes 
Total General Revenues 


Total Revenue 





Expenditures 


Net Expenditures, Selectmen's Responsibility 


Grafton County Tax 
Local Education 
State Education 


Total Net Expenditures 


Property Tax Revenues 
Less: Abatements 


Excess of Revenue over 
Expenditures 


=i 


Net 


Revenues Expenditures 


$305,432 


205,261 
47,465 


558,158 


40,013 
69,738 
203,871 


aioe 


30,811 


$930,483 


14,592 
5,796 
7,381 

69,145 
TAzd 


104,041 
$1,034,524 


3,010,731 
1,316 


eed. 
-114,568 


108,645 


66,304 
436,620 
101,487 
194,390 
103,839 
32,024 
4,335 
11,031 
5,656 

12,477 


209,798 
6,650 
51,130 
Ppa fs 
30,837 
8,175 


$1,277,305 


104,041 


1,173,264 


255,924 
484,834 


1,063,565 
Fin Pest 


3,009,415 


$31,828 


NOTES TO FINANCIAL STATEMENT 





The following notes apply to the operating statement, balance sheet, and 
the statement of changes of cash. 


1. Accounting Principles. Amounts are stated on a modified accrual basis. 


2. Debt Service. Debt Service is reported as an expenditure for the programs 
financed by the debt. These amounts are in lieu of depreciation and interest 
charges for these programs. Amounts are as follows: 


Municipal Services: 


Wastewater 
Water 
Solid Waste 


Public Safety 
Ice Arena 
Highways 
Town Buildings 


3. Employee Benefits 
follows: 


Principal Interest Total 
$100,470 $45,720 $146,190 
18,930 11,847 30,777 
11,300 6,912 18,212 
130,700 64,479 195,179 
29,071 5,502 34,573 
77,400 59,844 137,244 
6,884 1,582 8,466 
600 362 962 
$244,655 $131,769 $376,424 


. Employee Benefits were allocated to programs as 


Municipal Services: 


Wastewater 
Water 
Solid Waste 


Public Safety 
Town Office 
Recreation 
Highways 

Ice Arena 

Town Buildings 


$25,310 


44,088 


63,886 
31,433 
28,779 
11,022 
25,018 

1 Ep Po 


$204,110 


ts oo 


BONDED DEBT MATURITY SCHEDULE 















Wastewater, Solid Waste Sewer Department 
Bonded Debt Bonded Debt 
Bonded at 5.42% 100% Bond at 5.2% 
Date Principal Interest Total Principal Interest Total 

T9AP 60,000 10,920 70,920 

opin 60,000 7,800 67,800 

fy i ob 60,000 4,680 64,680 

72,987 60,000 1,560 61,560 
70,738 
68,488 
66,113 
53,738 
51,838 
34,938 
33,750 
32,500 
31,250 
30,000 
28,750 
27,500 
VX) 

630,000 230,300 860,300 240,000 24,960 264,960 

Skating Arena, Solid Waste Sewer Line, Maintenance Bay 

Bonded Debt & Water Bonded Debt 
100% Bond at 8.75% 100% Bond at 8.75% 
Date Principal Interest Principal Interest Total 
2000| 25,000 37,795 20,000 10,495 30,495 
2001) 25,000 35,593 20,000 8,905 28,905 


2002} 25,000 33,440 20,000 7,300 27,300 
2003 | 25,000 31,192 20,000 5;6852h25,685 
2004} 25,000 28,954 20,000 4,062 24,062 
2005 | 25,000 26,721 20,000 2ABT2 22,437 
2006 20,000 BI2eh 20;612 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 


150,000 43,695 193,695 140,000 39,696 179,696 
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BONDED DEBT MATURITY SCHEDULE 





Water Line, Fire Truck Fire Truck 
Bonded Debt Bonded Debt 
100% Bonded at 7.44% 100% Bonded at 6.5% 





















Principal Interest Total Principal Interest Total 





23,333 20,000 2,600 22,600 
2001 | 15,000 7,170 22,170 20,000 1,300 21,300 
2002 | 15,000 5,985 20,985 
2003 | 15,000 4,778 19,778 
2004 | 10,000 3,760 13,760 
2005 | 10,000 fate fe er Wa se a 
2006 | 10,000 2,100 12,100 
2007 | 10,000 1,260 11,260 


2008 10,420 


110,000 36,741 146,741 





40,000 3,900 





43,900 





Refrigeration Total 
Bonded Debt Town Bonded Debt 
100% Bonded at 5.42% 






Principal Interest Total 


45,000 83,790 
45,000 36,427 81,427 
45,000 34,065 79,065 


Principal Interest Total 


185,000 268,933 
185,000 ype apm FAB bo. 
165,000 60,470 225,470 



















2001 
2002 











2003 | 45,000 31,703 76,703 165,000 49,918 214,918 
2004 | 45,000 29,340 74,340 | 100,000 41,116 141,116 
2005 | 45,000 26,977 TAFE 100,000 34,070 134,070 
2006 | 45,000 24,615 69,615 75,000 PAE Boe Jol wi pat 13 Ptibe # 
2007 | 45,000 225209 67,253 55,000 ye Ra Lo 78,513 
2008 | 45,000 19,867 64,867 55,000 20,287 75,287 


2009 
2010 


45,000 17,438 62,438 
45,000 14,962 59,962 


45,000 17,438 62,438 
45,000 14,962 59,962 







2011 | 45,000 12,488 57,488 45,000 12,488 57,488 
2012 | 45,000 10,012 55,012 45,000 10,012 55,012 
2013 | 45,000 7,538 52,538 45,000 7,538 52,538 
2014 | 45,000 5,062 50,062 45,000 5,062 50,062 
2015 | 45,000 47,532 45,000 9 Mins 72 47,532 








25,000 1,250 26,250 


713,361 2,743,361 













720,000 334,069 1,054,069 
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TAX COLLECTOR’S REPORT 
SUMMARY OF WARRANTS 
PROPERTY AND YIELD TAXES 





Uncollected Taxes - January 1, 1999: 
Property Taxes 
Yield Taxes 
Yield Advance-Prior Year 

Taxes Committed to the Collector: 


Property Taxes 
- Yield Taxes 
Less: Security Deposits 


Overpayment: Property 
Interest 


Interest Collected on Delinquent Taxes 
Total Debits 


Remittances to the Treasurer: 
Property Taxes 
Interest Collected 
Yield Taxes 
Abatements Made: 
Property Taxes 


Uncollected Taxes - December 31, 1999 


Property Taxes 


Total Credits 


={95—= 


Levy of 
1999 


$3,010,730.63 
{FO Avorn | 
-500.00 


24,452.02 
100.87 


165.68 


$3,042,075.71 


$2,843,459.87 
266.55 
6,626.51 

4.40 


191,718.38 


$3,042,075.71 


Levy of 
1998 


$116,799.44 


4,127.20 


$120,,926.64 


$115751.58 
4,127.20 


1,047.86 


$120,926.64 


Balance of Unredeemed Taxes-- 


SUMMARY OF TAX LIEN ACCOUNTS 


January 1, 1999 


Taxes Sold/Executed to Town 


During Fiscal Year 


Interest Collected after Sale 


Total Debits 


Remittances to Treasurer: 


Redemptions 


Interest and Costs after Sale 





FOR THE YEAR ENDED DECEMBER 31, 1999 


Tax Liens on Account of Levies of 


$21,322.54 


$21,885.97 


$13,356.09 


Abatement: Unredeemed Taxes 


Unredeemed Taxes--December 31, 1999 7,966.45 


Total Credits 


Year 


1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 


$21,885.97 


ive 





$7,134.84 


377.74 


$7,512.58 


$1,906.06 
377.74 


5,228.78 


$7,512.58 


1996 





$9,915.00 


3,798.57 


$19,713:57 


$9,852.29 
B98 D7 
62.71 
0.00 


$13,713.57 


TOWN OF WATERVILLE VALLEY 
SCHEDULE OF TAX INFORMATION 


Assessed 
Valuation 


$ 57,175,850 


63,271,650 

69,996,250 

77,444,450 
131,430,000 
149,484,700 
172,126,200 
173,491,750 
168,375,550 
170,691,645 
164,705,691 
165,093,197 
166,714,442 
164,616,594 
160,555,028 
161,629,150 
164,033,782 





Amount Raised 


By Taxes 


$ 622,667 
632,166 
699,413 
720,457 
822,202 
948,678 

1,273,284 
1320727 
1,679,188 
1,603,302 
1,712,940 
1,751,639 
1,887,675 
2,047,831 
1,910,606 
1,954,713 
3,010,731 
er 


Tax Rate 


$ 10.90 per $1,000 


INDEPENDENT AUDITOR'S REPORT 
ON FINANCIAL PRESENTATION 





To the Members of the Board of Selectmen 
Town of Waterville Valley 
Waterville Valley, NH 03215 


We have audited the accompanying general-purpose financial statements 
of the Town of Waterville Valley as of and for the year ended December 31, 
1999. These general-purpose financial statements are the responsibility of 
management. Our responsibility is to express an opinion on these general- 
purpose financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards and "Government Auditing Standards" issued by the Comptroller 
General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the general-purpose 
financial statements are free of material misstatement. An audit includes 
examining on a test basis, evidence supporting the amounts and disclosures in 
the general- purpose financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as 
well as evaluating the overall general-purpose financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 


In our opinion the general-purpose financial statements referred to above 
present fairly, in all material respects, the financial position of the Town of 
Waterville Valley, as of December 31, 1999, and the results of its operations and 
the cash flows of its proprietary fund types and nonexpendable trust funds for the 
year then ended in conformity with generally accepted accounting principles. 


Our audit was made for the purpose of forming an opinion on the general- 
purpose financial statements taken as a whole. The combining and individual 
fund financial statements and schedules listed in the table of contents are 
presented for purposes of additional analysis and are not a required part of the 
general- purpose financial statements of the Town of Waterville Valley. Such 
information has been subjected to the auditing procedures applied in the audit 
of general- purpose financial statements and, in our opinion, is fairly presented 
in all material respects in relation to the general-purpose financial statements 
taken as a whole. 


THE MERCIER GROUP 
A Professional Corporation 


January 25, 2000 


(A full copy of the Auditor's Report, including Financial Statements and 
Supplemental Schedules, is available at the Rust Municipal Building.) 


oat Dane 


REPORT OF TOWN CLERK 
JANUARY 1, 1998 — DECEMBER 31, 1999 


Motor Vehicle Registrations (354) 
Dog Licenses (37) 


Marriage Licenses Filed: 


David Clay Lilly 
Dawn Michelle Vogelsang 


Certificate of Death Filed: 


Eileen Pellbring 
Clyde S. Thompson 





RECEIPTS 


ACTIVITIES 


oo 


$61,411.00 
221.00 


$61,632.00 


Married September 28, 1999 


Died April 1, 1999 
Died July 11, 1999 


REPORT OF THE BOARD OF SELECTMEN 





1999 saw the Board of Selectmen involved in several projects which were 
outside the daily operation of the municipality. The first time-consuming problem 
involved the legislation by the State government which enacted a statewide property 
tax, and the second concerned efforts by the Town to be in a proactive position when 
electric deregulation was made available to the citizens of New Hampshire. 


THE STATEWIDE PROPERTY TAX—As probably all property owners 
are aware, the NH Legislature enacted and the Governor signed into law a $6.60 
statewide real property tax. This legislation came about because of a ruling of the 
Supreme Court which found that State government has the responsibility to ensure 
that all students in public schools have an equal educational opportunity regardless 
of their municipalities financial capabilities, that it is the responsibility of the State 
to come up with the funds to assist the less wealthy communities in this endeavor. 
In order to raise the revenue necessary to fund public education, the new statewide 
property tax was enacted with which we take strong exception. 


Under the statewide property tax legislation, there became “donor” towns and 
“receiver” towns. The so-called “property rich” towns, of which Waterville Valley 
is one, found themselves in a position of forwarding to the State a substantial amount 
of this tax money for distribution to other communities in the State. Waterville 
Valley has joined with about 35 “donor” communities to form the Coalition of 
Communities. The main thrust of the Coalition was initially to lobby for an 
alternative revenue source to this funding, pointing out the fallacies and inequities 
of a statewide property tax. 


The Coalition has retained the firm of Almy, Gloudemans, Jacobs and Denne, 
a nationally-known consulting firm, to evaluate the soundness of the current 
assessment system and its ability to sustain an equitable statewide property tax. The 
contention of the Coalition has been that the equalized valuation process as it is 
conducted in New Hampshire is flawed and will result in a tax levy that is 
inequitable and disproportionate. Based upon the results of the above evaluation, 
a lawsuit has been filed contending that the equalization process in the State of New 
Hampshire is indeed flawed and should not be the basis on which the statewide tax 
is computated. 


The Coalition has also filed court papers seeking an injunction so that tax 
monies may be escrowed with the court and not forwarded to Concord until the suit 
is decided. 


ELECTRIC RATE COMMITTEE — The Board of Selectmen appointed an 
Electric Rate Advisory Committee, comprised of Tom Gross, Chairman; Charles 
Turner; and David Pike, to analyze what the Town’s position should be with respect 
to the approaching electric industry deregulation. Ed Brown, a long-time property 
owner in the Valley, who has had a long and illustrious career as an executive in the 
New England electric industry, volunteered his expertise to the Town, and worked 
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very closely with the committee analyzing the industry’s position and proposals and 
making recommendations as to the Town’s approach. 


The first step taken by the Town was to develop, under RSA 53E, a formal plan 
to aggregate all electric customers in the community into one buying unit. This 
meant that when the generation of electric power came on the open market, we 
would be in a strong bargaining position because we would have the entire usage 
of the whole community as a basis for negotiations. 


During this process, several hearings and rulings were made that expedited the 
move to an open market for electric generation. A ruling from the Federal Energy 
Regulatory Commission (FERC) was favorable to the NH Electric Cooperative in 
its efforts to be able to buy power on the open market. With this ruling, NH Coop 
then moved to enter into an agreement with Public Service of NH to end its 
stranglehold on the Coop’s generation supply. 


This agreement/proposal was filed with the NH Public Utilities Commission 
(PUC), and the Town of Waterville Valley took strong exception to the size of the 
rate reduction the Coop was proposing in its settlement. The Town, through its in- 
house analysis and because of statements made by Coop executives, was looking for 
about a 28% reduction. The Coop initially proposed a 16% reduction in a proposal 
which contained new amortization schedules to substantially shorten the payoff of 
the Coop’s debt. The Town filed for intervention in the hearings before the PUC, 
and placed a number of full-page ads in newspapers, with copies to other user 
communities, arguing that the rate reduction was too small in view of the fact that 
we had for years been paying the highest electric rates in the country. The Town felt 
strongly that the ratepayers should benefit to a greater degree than was being 
proposed. 


The Committee, Mr. Brown, and the Selectmen met with executives of the 
Coop, and through our attorney, filed testimony before the PUC. The upshot is that 
we ended up with a savings of up to 22% rather than the 16%, and a direction by the 
PUC that the Coop review, a year from now, its proposed selling of its share of the 
Seabrook Station and the corresponding debt amortization, which could result in 
additional savings. 


As things now stand, the NH Electric Coop. has negotiated to buy power for 
4.162 cents a kilowatt hour which is probably as inexpensive as we could buy as an 
aggregated community. The Coop’s purchasing agreement is in force until May 1, 
so it would appear that until that time, Coop members should just continue business 
as usual and buy their power through the Coop. 


The Town is certainly grateful to Ed Brown for the guidance that he has given 
through this whole process. Ed’s expertise and knowledge of the electric industry 
made him invaluable to the committee and the Town as a whole. His ability to 
analyze the proposals and agreements put forth gave the Town its strong negotiating 
positions and ultimately led to the increased reduction in the rates. 


Ye 


FINANCIAL AUDIT: The Board of Selectmen hired a professional auditing 
firm, The Mercier Group, to conduct an audit of the Town’s financial records for the 
first time in a number of years. Audits have been done in the past by elected 
townspersons who have been guided by the NH Department of Revenue’s auditing 
outlines, and we are appreciative of their efforts. However, the Board felt that it was 
fiscally prudent to hire a professional auditor this year to review the books. We think 
that it is in the Town’s best interest to have a professional audit done periodically. 
The auditor’s report is found elsewhere in this Town Report. 


BUDGET COMMENTS: The proposed 2000 municipal budget is, again, 
very much an operational budget. However, we are asking the voters to approve an 
upgrade of the Department of Safety’s communication system to high-band radios 
to be compatible to the equipment currently being installed at Lakes Region Mutual 
Aid’s new headquarters. 


The Board of Selectmen 


Thomas A. Corcoran, Chairman 
Kevin C. Morse 
W. David Pike 
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DEPARTMENT OF PUBLIC SAFETY 
POLICE DIVISION 





In 1999 the Waterville Valley Department of Public Safety, Police Division, 
realized it’s second year of reductions in overall reported incidents. We are, also, 
happy to report that there has been corresponding reduction in the number of people 
arrested. Complaints concerning animals and false alarms show the only significant 
increases over last year. 


Theft and alcohol, along with the corresponding vandalism, are still the 
most reported crimes. Ski or snowboard theft still hold the infamous place as the 
single most reported crime with fifty three incidents last year. 


Tim Rosewarne, after a short stint at the Police Academy, cut short due to 
a medical problem, has resigned his full-time Officer position to further his career 
in property management. He has agreed to remain with the Police Division on a part- 
time basis and is still serving as the second in command of our Medical Emergency 
Division and a Lieutenant with the Fire Division. 


On May 7, the Police Division held an expanded oral board to create an 
eligibility list of qualified candidates on which the department can draw as 
vacancies open up within the Police Division. 


The Police Division has been very fortunate that members of our commu- 
nity have always donated their time to serve on the board, insuring that the Police 
Division continues to serve the best interests of all aspects of our community. This 
past year Danielle Morse, Bill Feather, and Dave Pike assisted in the testing process 
and their input was very much appreciated. 


As a result of the testing process, the department has hired Chad Blake of 
Campton and William Main of Concord to fill the number 5 and 6 spots in the 
Department. 


Chad and Bill have been working part time for the Police Division since 
December of 1998. On their own time they attended and successfully completed, 
the Part-Time Police Academy and the Emergency Medical Technicians course, 
becoming certified Police Officers and National Registered Emergency Medical 
Technicians. 


Chad joins us after serving in the United States Air Force where he held the 
rank of Technical Sergeant with the Security Police. Chad is very familiar with 
Waterville Valley having lived and work in the area most of his life. 


Bill most recently worked at the Tobey School, the State of New Hampshire’s 
school for special education, and brings with him fresh ideas on how to deal with 
crises intervention. He also holds a private pilot license and stands ready to man the 
department’s first aircraft! 


It is the cooperation and support of and interaction with the town’s 
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residents, owners, guests and employees that enables us to continue to be an 
effective and positive influence in our community. Your comments, advice and 
assistance are heard and appreciated by all members of the Department of Public 
Safety. 


Motor Vehicle Violation Warnings 


1998 1999 
Speed 331 358 
All Other At 129 


Total Motor Vehicle Warnings 542 487 


Motor Vehicle Summons 


Speed 78 46 
DWI 14 8 
All Other io 93 


Total Motor Vehicle Summons 165 147 


Complaints Investigated 


Assault 10 8 
Alcohol Offenses af 38 
Burglary 5 4 
Damaged Property 40 26 
Drug Offenses 19 16 
Family Offenses 8 7 
Ski Theft 71 53 
All Other Theft 47 34 
All Other Complaints 713 688 


Total Complaints Investigated 952 874 


Number of people arrested 165 101 
Incidents cleared by arrest 99 83 
Complaints filled in court 330 248 


Tom E. Smith, Chief of Police 
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DEPARTMENT OF PUBLIC SAFETY 
FIRE DIVISION 





The past year was a rather uneventful one for the Fire Division with mostly 
routine calls and training in Town and a few out-of-town structure fires. We did 
have an incident involving hazardous materials in the Valley which could have been 
more serious than it was. Fortunately, the spill was minor, and we had great 
assistance from the staff at Mutual Aid Dispatch and the new hazardous materials 
team which is a combined effort of our Lakes Region Mutual Aid and the Concord 
area Mutual Aid system. 


Speaking of Mutual Aid, our dispatch and control center will be moving from 
the basement of the Belknap County Courthouse, where it has been since its start in 
1971, to anew state of the art facility on the grounds of the State Prison in Laconia. 
This will be a big assist to all of the member towns. With new computers and radio 
equipment, it will function more efficiently and quickly to help the member towns 
in times of emergency. 


In conjunction with this move and upgrade of equipment, all member towns 
will also be changing to a new high-band radio system which will be particularly 
helpful to us in the Valley as we sit at the northern end of the system and reception 
is sometimes dubious. 


1999 Run Analysis Responses Per Run 
(Fire and Medical) 

Structure Fires 10 Chief (fire calls only) 6 
Search/Rescue 4 No. of Responders 4.3 
Trash/Brush/Dumpsters 3 Volunteers 1.8 
Vehicle 4 On Duty Officers le 
Gas Leaks/Spills 1 Off Duty Officers ~ 8 
Smoke Scares S Average Response Time 6.9 minutes 
Lightening Strikes 1 
Elevator % 
Lock Outs 1 
Hazardous Materials il 
Alarm Malfunctions 40 
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Mutual Aid Given 
Mutual Aid Received 1 


Bruce M. Andrew 
Fire Chief 
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DEPARTMENT OF PUBLIC SAFETY 
EMERGENCY MEDICAL DIVISION 





The Emergency Medical Division of the Department of Public Safety re- 
sponded to a total of 158 medical calls in 1999. There were 93 responses to the ski 
area and 65 responses elsewhere in the community. 


1999 saw four individuals attain the level of EMT-B. Two of them, Chad Blake 
and Bill Main, are full-time members of the Department of Public Safety. The other 
two members, Brenda Warren and Mark Fistick, are volunteers and live and/or work 
in Waterville Valley. A sincere “Well done”!! goes out to these individuals. As 
always, we are constantly looking for additional personnel. 


I would like to express my thanks and appreciation to each member of the 
Emergency Medical Division for their support and dedication. Each member plays 
a vital role in the services the Division offers. As you will see from the list of 
members and their qualifications published elsewhere in this Town Report, the 
Medical Division continues to be staffed with well-trained and capable individuals. 
As you see them around the community, please acknowledge them for their 
dedicated service. All the members of the Emergency Medical Division would like 
to wish all the citizens and visitors to Waterville Valley a safe and healthy 2000. 


Alfred W. Burbank, Jr. 
Director 
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RECREATION DEPARTMENT 





In our 19th year of operation, the Waterville Valley Recreation Department’s 
programs for 1999 hosted over 21,500 patrons and saw growth in revenues of 4%. 
The continued support of our programs manifest in random monetary donations, 
parental involvement, supply donations, and ideas for program expansion. 


The Curious George Cottage Learning Center has been an operating center for 
our environmental programs since 1997. With funding assistance from the Curious 
George Foundation, we were able to offer winter programming in 1999. Most 
notable are our authorship programs of which the Waterville Valley Writers’ 
Workshop is one. This program offers feedback and peer critique on current writing 
projects of the participants. The Waterville Literary Group selects various writings 
by well known authors (poems, short stories, essays), reads the selections aloud and 
discusses the intent, purpose and literary devices utilized. The Waterville Book 
Review Group has met monthly since October, 1998, to discuss such books as A 
Personal History: Katharine Graham, Memoirs of a Geisha, Stones from the River, 
and several books from Oprah’s Book Club. The selections are suggested and voted 
on by the participants. Looking forward, the group will be adding a movie review 
on the book Joy Luck Club, an excursion to Boston for The Bostonians by Henry 
James, and a live visit by a selected author. Winter hikes, complete with identifying 
animal tracks, Cottage Crafts, Fly Tying Workshops (for the novice and expert 
alike), and Curious George Reading Hour round out our winter activities. 


Spring programming focused mostly on afterschool projects, Earth Day events, 
the Community Clean-Up day, Employee Fitness and Easter. Our Easter Sunday 
events were attended by over 350 people. This overflow was largely due to the 
mountain postponing their Egg Hunt until later in the day. With so many children, 
our egg hunt was modified so the children could only gather 5 eggs each. Regardless 
of this limited number of take home goodies, it was a fun and eventful day. 


The Afterschool Drama Club presented “Charlie and the Chocolate Factory” 
and the dance program performed three self-choreographed jazz/tap pieces in early 
June. New afterschool programs included Afternoon Angler, Theater Group, youth 
basketball - skills training, KinderKids Swim Program, and Green with Envy 
Gardening. 


Summer 1999 saw the expansion of the P.E.A.K. summer camp program for 
ages 10-12 from 3 days per week to 5 (Monday - Friday). Our focus in expanding 
this program is to provide more experiences for this age group preparing them for 
the adventures found in the S.W.A.T.T. (ages 13-16) program. To this end, our first 
P.E.A.K. backpacking overnight brought 15 youths to the Smart’s Brook area for 
an evening under the stars. And what a perfect evening it was, except for the fact that 
we ran out of food and Kim had to run out of the woods, drive to Campton Cupboard 
for more supplies and mountain bike in the dark back to camp so no one would go 
to bed hungry! All in all, a successful event that will need to be better planned next 
year, but rest assured, we will host it again. Additionally it is in the works to host 
a S.W.A.T.T. backpacking trip for 2 evenings in the summer of 2000. 


Established summer programs such as ice cream social, BINGO, field games, 
golf, archery, and crafts maintained their levels of participation while commentated 
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hikes, fishing, fly fishing, and gym/outdoor games grew. The Clayworks program 
expanded by offering a wheel-throwing class in addition to the hand building clay 
program offered the last two years. A gymnastics camp and a lacrosse camp, each 
five consecutive days, were new offerings which received only moderate response 
while the Major League Soccer program returned with 37 participants for the week- 
long evening program. Our Kids’ Nite Out program has continued its growth 
averaging 20 children per evening throughout the year. 


Partnerships and cooperative efforts are an important element to WVRD’s 
programming as the combined energy of many different people helps enrich the sense 
of community in Waterville Valley. Links with Plymouth State College and UNH for 
college volunteers have allowed us to host several trails work days, our Winter Penny 
Carnival, and our Halloween event. Without these volunteer pools, we would be 
unable to sponsor such extravagant special events. The White Mountain Athletic Club 
has generously hosted our swim programs throughout the year, even during the busy 
summer months. Their support of our programs is appreciated and applauded. 
Additionally, the afterschool cross-country and snowshoe adventures as well as our 
Ski-Archery Clinic would not fly without the support of the Nordic Center. In 
conjunction with the Osceola Library, we offered a youth Storyhour throughout the 
summer serving 31 children. Our winter Youth Broomball program has continued to 
attract a majority of our elementary school children as well as a handful from our 
neighboring communities. This program and the Community Holiday Ice Skating 
Party would not be possible without the support of the Ice Arena. Town Square has 
been the site of our Annual Egg Drop Challenge, Easter Bonnet Contest, Easter 
Parade, Haunted House and most recently, the Teen Dance Club. “SliderZ”. These 
collaborations and the various donations by WVAIA, Jugtown, Waterville Company, 
Waterville Valley Resort, Town Square merchants and individuals have been 
graciously appreciated. A very heartfelt thank you is extended to all. 


1999 also marked a year of heightened fundraising for our Packard’s Field 
Playground Fund. Raising funds for a new 50' x 50' playstructure for youths ages 
5-12 began in 1997 with 50/50 raffles on BINGO evenings. At an average $15 raised 
per raffle, we recognized that we weren’t going to reach our $35,000 goal anytime 
soon. So, this year we hosted a Money Musical Chairs fund-raiser, a Topless Car 
Wash (where all parts of the car were washed except the top) and our annual 
Christmas Tree sale (a cooperative with the school PTA) to further us in reaching 
our goal. In 2000, look for more fundraising programs for this very needed and 
worthwhile cause. 


Many of our programs begin from suggestions and ideas from the public. The 
Recreation Department continuously tries to respond to the community needs in 
providing a diversified and healthy selection of recreational activities for all our 
residents, property owners and guests. A sincere thank you to all who have shared 
their views with us so we can grow in ways which positively impact the physical, 
social and economic well being of our Valley. We look forward to another year of 
serving, sharing, and broadening the life experience. Thank you. 


Kim A. Worthley, M.Ed. 
Recreation Director 
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ICE ARENA 





In the past year, the Waterville Valley Indoor Ice Arena has taken significant 
strides towards realizing two main objectives; first, to increase recreational options 
for property owners and guests to the resort; and secondly, to help diversify the 
economic base of the Waterville Valley community. 


The long-standing ice arena tradition of providing daily free public skating to 
property owners and residents has now been expanded to a ten-month season. 
Visitors to the Valley can now expect ice sport availability for the three prime resort 
seasons. The arena has remained an adjunct to programs at the Elementary School 
and the Recreation Department. Two regional figure skating clubs now reside at the 
rink. Local ice hockey and broomball players frequent league play at the rink. 
School skating programs with many area elementary schools foster good will 
throughout the region. And, of course, from November to March, the Plymouth 
State College Hockey Panthers bring the fast-paced excitement of ECAC hockey to 
the Valley—the best spectator value around. 


Due to the small local population, the ice arena has had to rely on developing 
events which bring guests to the Valley. The world of youth Hockey, in particular, 
is discovering what we’ve all known for some time—the truly unique nature of our 
location. The arena has been able to effectively double the number of hours 
contracted for hockey tournaments, camps, clinics, and practice sessions in a year’s 
time. The outlook for the coming year bodes well also. As a result, the ice arena 
events are attracting new visitors to the Valley and new patrons for our shops and 
services. 


The installation of anew low-emissivity ceiling last summer has helped reduce 
the radiant heat load on the ice sheet with resulting electrical savings. This was 
especially evidenced during the unusually warm summer and early winter months. 
Increased lighting effectiveness (and subsequent savings) was another benefit. The 
prominent item on the ice arena’s wish list remains an increase in locker room space 
with shower facilities for the increasing demand of skating events. 


Ralph Trinque, Manager 
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MUNICIPAL SERVICES DIVISION 
WASTEWATER—SOLID WASTE—RECYCLING DIVISIONS 





The Advanced Wastewater Treatment Facility operated efficiently and without 
any major problems through 1999. Preventive maintenance and facilities upkeep 
continues to be a priority. The operations building and recycling sheds received 2 
fresh coats of stain this year, as did the floors, walls and equipment inside. 


The 1998 SLUDGE REMOVAL/AERATION SYSTEM UPGRADE has 
already started paying dividends. Biological activity taking place in the lagoons is 
making the chemical treatment process that follows much more efficient. 


Our new energy efficient air system blowers, which have several operating 
configurations, are also paying us back quickly. Factor in the new rate reduction in 
2000 from our power supplier, and our electricity budget is significantly less! 


The third bit of good news is the GREAT results we are getting with a new 
chemical coagulant, Poly Aluminum Chloride. It is a “kinder, gentler” chemical 
that replaces the extremely acidic alum coagulant. This new chemical works better 
in our wastewater, enabling us to operate the facility at maximum capacity at all 
times. We will be able to cut back on extra night shifts, saving labor and electricity 
costs. P.A.C. also generates less biosolids. 


By the time you read this report, we should have in hand our next 5-year EPA 
discharge permit to operate the facility. It will contain more stringent limits and 
additional testing on our treated effluent. These permit limits and testing frequen- 
cies sometimes appear to be overkill, but in the long run will assure the safety and 
usability of all our waterways. 


The Treatment Plant operated 241 days last year and treated the following 
quantities of wastewater: 


1999 — 48,896,000 gallons 
1998 — 56,301,000 gallons (higher than normal due to sludge removal) 
1997 — 52,580,000 gallons 


Household trash and construction waste was off slightly from the previous 
year. Having covers on the dumpsters kept rain and snow out which helps keep the 
weight down. 


1999 — 1,175 tons 
1998 — 1,211 tons 
1997 — 1,100 tons 


Over the years, we have expanded the number of items that we collect, recycle 
and transfer out. This has necessitated us to register with the NH Solid Waste 
Division as a TRANSFER/RECYCLING center. This will now incorporate 
changes and new operating rules, as well as State inspections, for our facility. Over 
the winter, we will be drafting new operating rules, including regular, fixed hours 
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of operation. This information will be made available to all property owners, 
maintenance companies, and contractors. 


In 1999, we recycled the following: 


2,200 lbs. of aluminum 
28,500 lbs. of newspapers/magazines 
402 cubic yds. of compost material 
13 tons of scrap metal/appliances 
600 Ibs. of car batteries 
125 car tires 


CONSERVE — REUSE — RECYCLE 


Timothy M. Kingston, 
Superintendent 
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PUBLIC WORKS DEPARTMENT 





This past year was the first year of the department having to provide to the users 
of our public water supply a Consumer Confidence Report. From most indications, 
the report answered, or helped explain, some of the questions the public might have 
about our water quality and the source of our water supply. I personally had only 
one inquiry about the report. 


In August of 1999, the EPA proposed two regulatory standards for radon in 
public water systems. One standard will be the conventional Maximum Contami- 
nant Level. If a public water system meets their MCL, the utility will be fully in 
compliance with the requirements and will have totally satisfied its responsibilities 
under the Safe Drinking Water Act. The expected valve of the MCL will be 
approximately 300 Pic Curries per liter of water as measured at the water source. 


The second standard will be different. The 1996 Safe Drinking Water Act 
amendments direct that another option be made available to water suppliers. This 
option allows a water utility to achieve compliance with a new standard to be known 
as the alternative Maximum Contaminant Level (AMCL). In this case, a water 
utility will need to apply to the State or EPA seeking approval to use the less 
restrictive AMCL. Use of the AMCL requires a second health outreach program to 
be in place. This additional program (often referred to as the “multi-media 
program”) will provide outreach relative to reducing exposure from the radon that 
migrates up into a home, business, or school through the foundation of the building. 
The required elements of the multi-media program and the application process are 
still being formulated by EPA. The numerical value of the AMCL is expected to 
be approximately 4,000 Pico Curries per liter. 


The NH Department of Environmental Services has not made a decision as to 
whether it will implement the AMCL in NH or have utilities that desire to use the 
AMCL achieve the required approval from EPA, Boston. The impact of the ruling 
affects 85% of the gravel-packed wells owned by public water systems in NH. The 
EPA has scheduled August of this year to finalize their decision. 


More stringent rules for arsenic in water have been proposed also. Waterville 
Valley’s water supplies have shown no trace of arsenic in any of its tests during the 
past 30 years. 

Systems operations only required the usual maintenance for the year. 


Total water pumped: 


1999 46,264,200 gallons 
1998 47,051,500 
1997 38,790,600 


The chip sealing of Boulder Way and Jennings Peak roads was postponed this 
past year because of anticipated utility work in both of the roads. It looks as though 
both utility projects will be completed this year enabling us to do some necessary work 
to Jennings Peak Road. Boulder Way, however, will not be resurfaced until 2001. 


Charles W. Cheney 
Superintendent 
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REPORT OF THE PLANNING BOARD 





This year the Planning Board was very busy with a series of applications and 
questions to resolve what seemed to be a bit more than usual. 


Six minor lot line adjustments were approved. 


All Planning Board officers were reelected and the Board of Selectmen 
appointed Danielle Morse as an alternate member. 


The first phase of the “Presidential Townhouses” development, located in “the 
heart of downtown” Waterville Valley, was discussed and approved. This included 
approval of two major subdivisions and the approval process was ongoing for five 
meetings. 


The Skate Park, also in “the heart of downtown” was contended with at five 
meetings in an effort to get the promised improvements to its appearance actually 
done. Hopefully, they will get off their skates and comply before they open again. 


The Cascade Ridge subdivision, located on Snow’s Mountain, was presented 
for Initial Review and discussion twice, with variations on a theme. We expect to 
see another variation in 2000. 


Minor alterations to the drainage at the Home at Northface were presented, 
discussed, and approved after consultation with the town engineer. 


A PUD (Planned Unit Development) for the area where the original Jugtown 
Store was located (at the entrance to Town), was presented and discussed at an Initial 
Review session. 


Problems with the site drainage, roof runoff, and other architectural design and 
construction problems at the first Forest Knoll condominium building were dealt 
with extensively at five meetings. The corrections are ongoing. 


A Major Subdivision for the erection of a third Forest Knoll building was 
presented and discussed at two meetings. The developers were informed not to 
proceed until a satisfactory overall site development plan involving all intended 
future buildings was developed, presented, and approved. 


Improvements to the street lighting in Town were the subject at several 
meetings and a committee was formed to pursue this important visual aspect. 


A study for a plan to design a network of footpaths that would get walkers off 
the roads, connect various points of interest in Town, and interact with a similar 
network for bicycles, was proposed to the Board of Selectmen. 


A detailed summary of our meetings and the actual minutes are available at the 
town office. The Planning Board invites you to review them. 


I would like to take this opportunity to thank the members of the Planning Board 
for the generous amount of time, effort, and discernment they have given through 
their years of service to the people of Waterville Valley. 


Donald Jasinki 
Chairman 
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REPORT OF BUILDING ACTIVITY 


There were 76 permits issued in 1999, 12 less than were issued in the previous 
year, but 19 more than the year before that. 


Reported construction costs totaled $3,717,177, in increase of $622,638 over 
the 1998 total. 


Permit fees totaled $4,950, a decrease of $465 from last year. Although there 
was an increase in the reported construction costs, there were several high cost 
projects that required only one permit fee each, decreasing the total fees collected. 


The Selectmen have requested a study of our fee rates—what other towns 
charge and recommendations for possible change. I have already spoken to several 
other building inspectors and am continuing the study. 


27 permits were issued for LP gas heater systems, underground 
storage tanks and piping 

26 for remodeling and repairs, replacement of decks, residing 
and restaining. 

2 for additions 

5 for new homes 

7 for kerosene heater systems, 

1 for a pellet stove 

1 for an eight-unit condominium building 

2 for a double townhouse building 

3 for dumpster enclosures 

1 for a satellite dish, and 

1 for an electric heater. 


Faulty plans and workmanship on one condominium building are in the process 
of being corrected. 


The instructions that were sent last year to installers of LP gas tanks, heaters, 
and piping, resulted in the reinstallation of several jobs to bring them up to code. 
This is an ongoing process, which will continue into next year. I would like to thank 
all those who have helped in this endeavor. 


A warning to all those in this community that have and use LP gas fired fireplace 
logs. Please make sure that the fireplace flue damper is fixed in an open position 
so that the dangerous noxious carbon monoxide gases produced by the burning of 
LP gas goes up the chimney and not into your rooms. These fumes are known to 
cause headaches, sickness, and worse. 


It is recommended that glass fireplace doors be installed and be closed to save 
energy when the unit is not in use. 


Donald Jasinski 
Building Inspector 
Code Enforcement Officer 
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OSCEOLA LIBRARY 





The most exciting news from the Library Trustees this year—We have raised 
enough monetary funds to republish Grace Bean’s history of Waterville Valley, 
“THE TOWN AT THE END OF THE ROAD”, which was last published in 1983. 


We thank everyone who has helped us in this endeavor of republishing Grace’s 
book through our raffles, book sales, and donations. 


A total of 2,156 books were borrowed this year including a total of 792 
children’s books, bringing our circulation back up this year by 68 books. New books 
added to our shelves totaled 139, plus we had numerous donations for the Book 
Sales and also for our library shelves. 


The Recreation Department held a Story Hour again this summer with 31 
children attending and plan to continue again this coming year. 


The Library Trustees express our appreciation to the Town employees for all 
they do (both seen and unseen) to make our library a pleasant place to visit and 
browse. Special kudos to Leslie Rosewarne for all her help in getting our flyers 
printed and out. We also would like to thank our many volunteers—Lucille 
Binderman, Pat Kucharski, Paula Miles, Jean Foster, Barbara Forssberg, Susan 
Gerold, and Nancy Gray—for a job well-done! 


Betty J. Rathman 
for the Board of Trustees 


238. 


OSCEOLA LIBRARY FINANCIAL REPORT 1999 





Checking Account: Pemigewasset Nat'l Bank 





Account Balance, January 1, 1999 
Receipts: 
1999 Town Appropriation--Books $2,000.00 
Donations 14.29 
Interest Accrued LOS 
Total Receipts 
Funds Available during year 
Expenses: 
Book Purchases 2,240.48 


Miscellaneous & Supplies 472.86 


Total Expenses 
Balance, December 31, 1999 


Savings Account: Pemigewasset Nat'l Bank 


Account Balance, January 1, 1999 
Receipts: 
Book Sale 367.50 
Donations 9335.00 
Note Cards 62.00 
Raffle Proceeds 437.00 


Interest 23.66 


Total Receipts 
Balance, December 31, 1999 
Petty Cash: 
Account Balance, January 1, 1999 
Miscellaneous Receipts 


Balance, December 31, 1999 


Total Funds Available 


$2,833.32 


2,032.24 


4,865.56 


2,713.34 


1,299.42 


3,025.16 


46.60 
146.31 


Joan M. Sweeney 


Treasurer 


= 


$2,152.22 


4,324.58 


192.91 


$6,669.71 


WATERVILLE VALLEY ATHLETIC AND 
IMPROVEMENT ASSOCIATION 





The Waterville Valley Athletic & Improvement Association (WVAIA) com- 
pleted another successful year thanks to the continuing support of our membership 
and friends of this organization. 


The Waterville Valley hiking trail system was kept in excellent condition 
with the assistance of Alan Swan of the Nordic/Adventure Center, Kim 
Worthley, Director (and Staff) of the WV Recreation Department, and the 
continuing support of the WVAIA trail adopter network. The scope of trail 
maintenance operations typically include both routine maintenance such as 
trail clearing, drainage, and minor repairs and heavy duty maintenance 
support such as bridge building (completed by the US Forest Service) and the 
development of new or rerouted trail systems. In 1999, trail maintenance was 
monitored by the WVAIA Trails Committee, co-chaired by Kim Worthley 
and Ray Kucharski, both of whom have a long-term association with Water- 
ville Valley and its hiking trail network. 


WVAIA succeeded in its 99 objective of establishing a “home” for the WV 
Historical Society thanks to the generosity of Mary Ann Rossi, of the WV Shirt 
Company, who donated window display space in Town Square. WV’s histori- 
calmemorabilia is now on display for all to see. Mr. Soren Pellbring (WVAIA 
Treasurer) contributed his past professional experience and creativity in win- 
dow display design in creating this exhibit. Over the years items in the display 
will be changed to offer new insights to this resort’s history. 


WVAIA made a significant contribution to the Osceola Library in support 
of the republishing of the book “Town at the End of the Road” by the late Grace 
Bean. We look forward to seeing this wonderful bit of Waterville Valley history 
on our book shelves again. 


WVAIA maintained its contributory support of golf, tennis, the Osceola 
Library, the WV Recreation Department, the Croquet Club including the 
contribution of two new benches complimenting the Town of Waterville 
Valley’s efforts to accommodate our owners and resort visitors in their 
walks around the Valley. WVAIA continues to support the objectives of the 
Waterville Valley Foundation’s adaptive/disabled ski program for physi- 
cally challenged individuals. 


As always, WVAIA organized the annual 4th of July picnic followed by the 
traditional Labor Day Weekend picnic which brings our summer season to a 
close. In February, the fifth annual “Winter Solstice” social was held at the Snowy 
Owl Inn. Our winter gathering compliments our summer outings and is a way of 
saying thank you to our members and supporters who, perhaps, do not enjoy the 
opportunity to participate in WVAIA’s summer activities. 


tyes 


Year 2000 Objectives: 


* Develop a Trail Descriptions Guide to complement our multi-use trail map. 
This will be acomprehensive trails book that will contain detailed informa- 
tion including a map of the specific trail, descriptions of reference points, 
degree of difficulty, and estimated time to complete the hike. WVAIA sees 
this as a valuable addition that will provide a significant benefit to Water- 
ville Valley’s many hikers. 

* Continue work to ensure the proper maintenance of Waterville Valley hiking 


trail network. 


* Produce, in note card form, reproductions of Waterville Valley’s historical 


structures to be marketed through Town Square retailers as a means of fund 
raising in support of the WV Historical Society. WVAIA has commis- 
sioned Sally Maddox to complete two original color prints depicting a 
historical home and the Osceola Library. Target date to complete the note 
cards is March, 2000. 

Develop a written proposal for establishing a barrier free trail network in a 
joint effort with the WV Foundation. Continue to contribute to the 
Foundation’s ski program for the physically challenged. 

* Produce WVAIA logo items: Golf style summer shirts and coffee mugs as 
an additional fund-raising source. 

Consider other events designed to bring WVAIA members and supporters 
together. 

* Evaluate other programs that fall within WVAIA’s charter for benefiting and 
improving Waterville Valley. 

We continue to be grateful for the enthusiasm and support of our membership 

in contributing to the objectives of the Waterville Valley Athletic and Improvement 

Association. 


President: Ramon O’Hara 

Secretary: Kim Worthley 

Treasurer: Soren Pellbring 

Trails Committee Co-Chairs: Kim Worthley and Ray Kucharski 
Membership Chairman: David Pike 
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CONSERVATION COMMISSION 





Osceola Glen Path is located on National Forest property just beyond the lower 
northern end of the cemetery. This path was completed last fall after several efforts 
to come up with a viable solution for the year-round wet and muddy sections of the 
path and clearing. The Conservation Commission and the Pemi District of the 
WMNF “partnered” the construction of a boardwalk and platform over the wetland 
area at the far end of the path. The expansive views of Mt. Osceola can now be 
enjoyed by residents and visitors at the end of this short, walking path. The building 
of the path was a Fred Rust project. We thank the Forest Service for providing the 
manpower for the construction of the boardwalk and platform, and Fred Rust for 
funding the lumber costs. 


At the suggestion of the Board of Selectmen, the Conservation Commission 
funded three benches which were placed in appropriate locations around the Town. 


Spring Clean-Up Day was held in May, and again, was an enjoyable town-wide 
effort with participation by the school, the town, and members of the community. 


If residents have any ideas for WV improvement projects that they would like 
to share with the Conservation Commission, please send them to me at PO Box 402, 
Waterville Valley or at my e-mail address, Debnthal@aol.com. 


Deborah Haliday 
Chairman 


42 


A MESSAGE TO 
NORTH COUNTRY COUNCIL 
MEMBER TOWNS 





In our 26th year of operation North Country Council continues to work 
diligently for our members and the region as a whole. To most communities our 
greatest familiarity is the local assistance we provide in community planning. This 
year we have been very busy with master plans, land use control ordinances, 
community designs, and site reviews in most if not all North Country towns. In 
addition, we have also been extremely busy providing local technical assistance on 
solid waste management, economic development, infrastructure development, 
GIS, and transportation projects at the local level. 


In response to local needs and national priorities we are actively involved in 
watershed planning and conservation. We have represented the interest of our 
Eastern Coos County communities along the Androscoggin as the Androscoggin 
Watershed Council has been formed. We also have been working on behalf of all 
of our Connecticut River/Connecticut Lakes towns on River Management, Scenic 
Byways and Hydro relicensing efforts with FERC. On the Ammonoosuc Water- 
shed, we have been working with local leaders and DES officials in the creation of 
a regional wetland bank. Lastly, we have started a program to address Source Water 
Protection in several watersheds in the North Country. 


In economic development, we have conducted two region-wide studies. We 
completed a Labor Characteristics and Needs Study, which was followed by a 
second study that evaluated Livable Wages in the region; both studies are 
available at our office. We continued to expand facilities and services in our 
Business Resource Center this year with more data, equipment, and seminars. 
The last half of the year was very intense with the Council playing a critical role 
in the resurrection of the Mountain View House in Whitefield. EDA Public 
Works Projects are underway in four communities at total funding in excess of $6 
million. 


In transportation, we have one corridor study underway between exits 35 and 
44 on 193, another underway along the total length of Route 2 from Shelburne to 
Lancaster, and a proposal pending for a third effort in Plymouth on Route 25. 
Route 16 projects are moving forward with local pilots underway in Albany and 
Madison. In addition, study-identified projects are making their way into the TIP 
and TE process. We also helped to move the Ten-Year Highway Plan and 
Transportation Improvement Plan along in its biennial process. We have also 
solicited, reviewed, and ranked Transportation Enhancement Projects for state 
funding. We also continued to organize activities on the 565 miles of Regional 
Scenic Byways and secured funding to make improvements on the national and 
state Byways in the North Country. Under our new expanded services contract 
with DOT, we have been doing all state traffic counts in the region as well as 
official road inventories. We also will be involved in project development at the 
DOT at a much greater level. 
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From the standpoint of the entire region, we have been coordinating a 57 
town-US Forest Service Coordination and Policy Development Committee as 
well as providing support to the State Commission on Land and Heritage. Last, 
but certainly not least, we have been working with our 3 county members to seek 
opportunities for joint ventureship between them. It has been a busy year 
indeed. 
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PEMI-BAKER SOLID WASTE DISTRICT 
1999 ANNUAL REPORT 





The Pemi-Baker Solid Waste District committee met seven times during the 
1999 calendar year. The District continued its commitment to proper disposal of 
hazardous waste with the annual universal waste collections (paint, batteries, 
fluorescent light tubes) and its Household Hazardous Waste (HHW) collection held 
in June. 


At the HHW collection, residents from each District town brought paint, 
batteries, antifreeze, used oil and other materials to three collections sites. This 
year’s participation rate was 30% higher than in 1997, and is to date, the most 
successful in terms of volume of material collected and the number of households 
served. The District collected over 2,800 gallons of material at the one-day HHW 
collection and collected over 2,000 gallons of paint during its year-long universal 
waste collections. The District also disposed of over 5,000 feet of fluorescent light 
bulbs. The District received two grants from the State of New Hampshire’s 
Department of Environmental Services to help offset the costs of both programs. In 
2000 the District will once again hold a one-day HHW collection in early fall and 
conduct the year-long universal waste collections. 


Cooperative programs were at the forefront for the District in 1999. The 
District purchased a Freon recovery unit which will be rotated among District towns 
on an as-needed basis, thereby eliminating the need for each town to arrange for 
Freon removal and pay the associated costs. Member towns also continued to work 
together on the collection and processing of recyclables. Plymouth helped a number 
of the smaller District towns when a private recycling business whom they were 
dealing with shut down and left them with little options for recycling. Rumney 
continues to make improvements to its facility and it too will offer to its neighboring 
communities the option to send various recyclables to its transfer station for 
processing and marketing. These are just a few of the cooperative measures the 
District has undertaken in the past year. In 2000 the District will look to foster 
current cooperative programs and continue to develop new ones as it works towards 
minimizing solid waste management costs for everyone. 


Citizens interested in participating in the process are welcome to attend the 
District meetings. Each town receives notices of upcoming meetings and informa- 
tion regarding the place and time of meetings is available at your town office. 


R. Marsh Morgan, Jr. 
PBSWD Chairman 
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REPORT OF TOWN FOREST FIRE WARDEN AND 
STATE FOREST RANGER 





To aid your Forest Fire Warden, Fire Department and State Forest Ranger, 
contact your local warden or fire department to find out if a permit is required before 
doing ANY outside burning. Fire permits are required for any open burning unless 
the ground is completely covered with snow where the burning will be done. 
Violations of RSA 227-L:17, the fire permit law and the other burning laws of the 
State of New Hampshire are misdemeanors punishable by fines of up to $2,000 and/ 
or a year in jail. Violators are also liable for all fire suppression costs. 


There are eleven Forest Rangers who work for the New Hampshire Division of 
Forests and Lands, Forest Protection Bureau. During the 1999 season Forest 
Rangers were busy assisting communities with suppression of difficult and remote 
multi-day fires. Forest Rangers have also investigated numerous complaints 
regarding violations of the timber harvest and forest fire laws, and taken enforce- 
ment action to ensure compliance. If you have any questions regarding forest fire 
or timber harvest laws, please call our office at 271-2217. 


There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens through- 
out the state. Each town has a Forest Fire Warden and several Deputy Wardens who 
assist the Forest Rangers with forest fire suppression, prevention, and law enforce- 
ment. The 1999 fire season was a challenging but safe year for wildland firefighters 
in New Hampshire. The severe drought conditions throughout the spring and 
summer months combined with residual effects of the 1998 ice storm, resulted in 
a dramatic increase in wildland fires. In addition to burning in excess of 452 acres, 
35 structures were also impacted by wildfire. Wildland fires in the urban interface 
is a serious concern for both landowners and firefighters. Homeowners can help 
protect their structures by maintaining adequate green space around them and 
making sure that houses are properly identified with street numbers. 


The State of New Hampshire operates 15 fire towers, 2 mobile patrols and 3 contract 
aircraft patrols. This early detection and reports from citizens aid in the quick response 
from local fire departments. This is a critical factor in controlling the size of wildland 
fires and keeping the loss of property and suppression costs as low as possible. 


Please contact your local fire department before doing ANY outside burning. 


TOTALS BY COUNTY CAUSES OF FIRES REPORTED 
No. Acres 

Hillsborough... cesses ray © CASS SUBSE 50 Debris Btirititig werncrentctecssnettess 352 
Rockingham 6 .casaaise abet 2181. 202! 111 Miscellaneous** ..........sesseeeee 279 
Merrimack a ittmsevinntinwelile 5a 115 Smokin geste masons 188 
Bel EGaD uccccresaxsecassienueae DOU cjcsavicetones 66 Children), {c.:cccasseenuiaiaetiients 176 
CBOSDILE a eetenite riers at |W RD &, ub 28 Campfire: n.<mqugeeen ee aebeed 161 
Strafford ...i..:,...0scnenbhnsghleeerene OS eM I. 26 Arson/SuspicCious ..........csese0 54 
Carroll, 2::..seriektosas ei 84 ce San 17 Equipment, Usain 43 
ASTARLON AKI. <consaisnerednvesmepretintes Ugeaavientinsss 18 Lightning sncesnpaeemmeeneiepaes 42 
RUM VEIN oe ann ieerattacease lees aatiocg 2 0 A PO pa re 17 Railroad ..cc.scssganeds ieee 6 
(CODE Siaptagsasesseior caer toneccnesneete Rasa eee fF 
LOS ons iinack enteral cea y Wa | dk Pe ae 452-25 (** powerlines, fireworks, 
LDS esenclessccarasessnhadtabtear ects TOD scxisees 442.86 structures, OHRV) 
Robert E. Boyd, Forest Ranger Bruce M. Andrew, Forest Fire Warden 
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GRAFTON COUNTRY COMMISSIONERS’ REPORT 


1999 revenues received were $16,562,872 and the total expended for FY99 was 
$16,563,551. Once again, this was primarily due to receiving a Medicaid Propor- 
tionate Share Payment given by the federal government to partially offset a 
disproportionate share of Medicaid recipients at the Grafton County Nursing Home. 
The actual Proportionate Share Payment was $421,242. Actual expenditures were 
under the budgeted amount, thus leaving the County in a sound financial position 
at the end of the fiscal year. The Commissioners wish to thank Grafton County’s 
management by all department heads, both elected and appointed—as well as all 
employees—for the help, dedication, and their continued conservative style of 
management. 


Some of the major experiences Grafton County had in FY99 were as follows: 


The County Commissioners co-sponsored with the Town of Haverhill aCDBG 
grant to construct a Senior Citizens’ Center in Haverhill, as well as sponsoring a 
Micro-Enterprise grant for New Hampshire Working Capital, and a feasibility grant 
for Northern New Hampshire Youth Services, Inc. 


The County continues to strongly endorse and financially assist employees 
with educational assistance. 


The Grafton County Barbara B. Hill Memorial Children’s Fun(d) received a 
sizable donation from Cannon Mountain through the sale of ski lift chairs. 


The Grafton County Commissioners authorized and allowed the Haverhill 
District Court to move into space at the Grafton County Superior Courthouse. 


The Grafton County Department of Corrections officers joined Group II 
Retirement. The former Superintendent at the jail became the new warden at the 
State Department of Corrections facility in Berlin, NH. The jail census is finally 
going down. The Grafton County Department of Corrections is involved in the 
Adopt-a-Highway Program with the State of New Hampshire’s Department of 
Transportation—a two-mile stretch on Route 302 near Landaff. Operation Impact 
began at the jail with both in-house tours for middle and high school students, as well 
as the Director of the Program and the inmates speaking at various organizations 
throughout the County, trying to reduce the number of juveniles who eventually 
become involved in the criminal justice system. 


The Nursing Home’s float won first prize at this year’s 4th of July Parade. 


The County Farm once again donated many bushels of potatoes to food pantries 
throughout the County. The farm continues to show a year-end profit, due to the fine 
management of the overall farm operation. 


The Commissioners would like to commend the Register of Deeds and her staff 
for an excellent year and for far exceeding projected revenue. 
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The Commissioners hold regular weekly meetings at the County Administra- 
tion Building on Route 10 just north of the Superior Courthouse in North Haverhill, 
with periodic tours of the Nursing Home, Department of Corrections, County Farm, 
and Courthouse. The Commissioners also attend monthly meetings of the Grafton 
County Executive Committee. All meetings are public, with interested citizens and 
members of the press encouraged to attend. Call the Commissioners’ office at 787- 
6941 to confirm date, time and schedule. 


In closing, we wish to express our appreciation to staff members, elected 
officials, other agency personnel, and to the public for their efforts in serving the 
citizens of Grafton County. 


Steve Panagoulis, Chair (District 3) 
Michael J. Cryans, Vice Chair (District 1) 
Raymond S. Burton, Clerk (District 2) 


ae 


PEMI-BAKER HOME HEALTH AGENCY 





1999 has continued to be a challenging year for home care providers. The 
biggest obstacle, for all home care agencies, was around the issue of Medicare cuts 
to the home health benefit. The Balance Budget Act of 1997 was designed to curb 
the growth of the benefit by reducing spending over a five-year period by $16.1 
billion. In actuality, that figure is actually closer to $47 billion. In 1997, 
approximately 9 percent of Medicare healthcare spending went to pay for home 
care. In 1998, after passage of the Balance Budget Act, only 6.2 percent of the 
Medicare budget went to home care. The figures projected for 1999 and 2000 
indicate an even lower amount. Over the past two years, more than 2,000 home 
health agencies across the country have been forced to close, and hundreds of 
thousands of Medicare beneficiaries are no longer receiving home health services. 


Pemi Baker Home Health took a proactive approach to their business and 
instituted case management for clinical services. Like most agencies preparing for 
further reductions, Pemi-Baker also made significant reductions in clinical and 
administrative staff in an effort to contain costs under the Medicare cuts. Conservative 
in their visit frequency, the home care staff spend additional time performing multiple 
tasks that were once associated with additional visits. Well thought out business 
strategies, and sheer determination, were key to Pemi-Baker’s ability to survive many 
changes in healthcare and to sustain short as well as long-term viability. 


1999 was another successful fundraising year. For all town residents who made 
a contribution to the agency—thank you. The agency works extremely hard to bring 
in money for programs that are not funded by traditional sources. Pemi-Baker is also 
a member of the Rural Home Care Network and, together with eleven other central 
NH agencies, managed to secure five major healthcare contracts. 


The Hospice Program remains active and vital to patients and families facing 
terminal illness. Diane Arsenault, MD, assumed the position of Medical Director 
for the program after Joseph Rotella, MD, moved from the area. The agency holds 
blood pressure clinics, immunization clinics, foot care clinics, diabetic screening as 
well as their annual Flu Clinic. Health promotion and newborn visits are performed 
onaregular basis. The agency represents home care by participating in the Wellness 
Series sponsored by Speare Memorial Hospital. Be sure to read their newsletter that 
comes out three times a year—it’s full of good information. 


In closing, Pemi-Baker Home Health remains your local, non-profit agency, 
dedicated to providing in-home health care and supportive services to residents of 
all ages who need to recover from surgery or illness, have chronic or terminal 
illnesses, or need other supportive services. Home care staff work as a team of 
caring professionals, providing a benefit for all involved. Home care takes place 
where people want to be taken care of—in their homes. By remaining dedicated 
supporters, we will enable Pemi-Baker Home Health to take care of people who 
need and deserve it. 


Town Representative: Deborah Haliday 
Alternate: Natalie Thompson 
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WATERVILLE 
VALLEY 
SCHOOL 

DISTRICT 
REPORT 


OFFICERS OF THE 
WATERVILLE VALLEY SCHOOL DISTRICT 


School Board Term Expires 
DeAnne Jennings 2000 
Marilyn O’Connell 2001 
Judith McKenna 2002 


TREASURER/CLERK 
Marcia Leavitt 


MODERATOR 
Paul Leavitt 


TEACHERS 
Kim Bownes 
Linn Downs 
Melody Funk 

Tamara Graham 
Linda Haines 
Barbara Logan 

Dave Poole 
Mary Seeger 


SUPERINTENDENT 
John W. True, Jr. 


ASSISTANT SUPERINTENDENT 
Mark Halloran 


ASSISTANT SUPERINTENDENT 
Donna Marsden 
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WATERVILLE VALLEY SCHOOL BOARD 
ANNUAL DISTRICT MEETING 
MARCH 8,1999 - 6:00 PM 





Fourteen voters attended the annual meeting. 


Article I - regarding written reports in the annual report - Danielle 
Morse noted that the name of the Clerk/Treasurer had been omitted 
on last year's report. That having been noted, the Moderator called 
for a vote on the article. I passed unanimously. 


Article II - dealt with authorizing the School board to receive any 
monies from State or Federal sources. It also passed unanimously. 


Article III - This related to the collective bargaining agreement be- 
tween the Waterville Valley Education Association and the School 
Board. Funds to be appropriated and raised totaled $9,806. There 
was no discussion. All present voted in favor of the article. 


Article IV - to see if the Town will vote to appropriate and raise the sum 
of $712,682 for the obligations of the District. A question was asked 
about the cost of high school tuition. Mark Halloran explained that 
the Board has budgeted for 7 students next year at a cost of $8,350 
per student. Another question addressed revenues to offset the 
appropriation. Mark said that only those revenues already mandated 
can be listed in the report, but there are usually other sums that come 
to the District. 


There being no other discussion, the Moderator called for a vote on 
the article, which passed unanimously. 

Article V - other business. Marilyn O'Connell presented Danielle 
Morse with a plaque, thanking her for her six years as a member of 
the School Board. 


There being no further discussion, it was voted to adjourn the meeting, 


which Moderator Paul Leavitt did at 6:10 PM. 


Respectfully submitted, 


Marcia C. Leavitt 
Clerk/Treasurer 
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STATE OF NEW HAMPSHIRE 





To the inhabitants of the School District in the Town of Waterville Val- 
ley qualified to vote in District Affairs: 


You are hereby notified to meet at the Rust Municipal Building in said 
District on the fourteenth day of March, 2000 at 7:00 in the morning to act 
upon the following subjects: 


1 . To choose a Moderator for the coming year. 
2. To choose a Treasurer/Clerk for the coming year. 
3. Tochoose a Member of the School Board for the ensuing three years. 


Polls will not close before 2:00 p.m. 


Given under our hands at said Waterville Valley the 25th day of 
February, 2000. 


Marilyn Lyng O’Connell 
DeAnne L. Jennings 
Judith McKenna 

School Board 


A true copy of warrant attest: 
Marilyn Lyng O’Connell 
DeAnne L. Jennings 

Judith McKenna 

School Board 
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THE STATE OF NEW HAMPSHIRE 





To the inhabitants of the School District in the Town of Waterville Valley, in 
the County of Grafton, State of New Hampshire, qualified to vote upon District 
Affairs are hereby notified to meet at the Waterville Valley Elementary School on 
Monday, the thirteenth (13) day of March, 2000 at 6:00 o’clock in the afternoon to 
act upon the following subjects: 


Article 1: To see what action the District will take relative to the reports of 
agents, auditors, committees and officers. 


Article 2: To see if the Waterville Valley School District will vote to approve 
the cost items included in the collective bargaining agreement reached 
between the Waterville Valley School Board and the Waterville Valley 
Education Association which calls for the following increases in salaries 
and benefits: 


Year Estimated Increase 
2000-2001 $7,587 


and further to raise and appropriate the sum of $7,587 (seven thousand five 
hundred eighty-seven dollars) for the 2000-2001 fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and 
benefits over those of the appropriation at current staffing levels paid in the 
prior fiscal year. (The School Board recommends this appropriation.) 


Article 3: To see if the District will vote to raise and appropriate the sum of 
$791,302 (seven hundred ninety-one thousand three hundred two dollars) 
for the support of schools, for the salaries of school district officials, 
employees and agents and for the payment of statutory obligations of the 
District which also includes the sum found in Article 2. (The School Board 
recommends this appropriation. Majority vote required.) 


Article 4: To transact any further business which may legally come before this 


meeting. 
Given under our hands this 25th day of February in the year of our Lord two 
thousand. 
Marilyn Lyng O’Connell 
DeAnne L. Jennings 
Judith McKenna 
School Board 


A true copy of warrant attest: 
Marilyn Lyng O’Connell 
DeAnne L. Jennings 

Judith McKenna 

School Board 
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BALANCE SHEET 


JUNE 30, 1999 


WATERVILLE VALLEY SCHOOL DISTRICT 


ASSETS 


Current Assets: 
Cash 
Taxes Receivable 
Interfund Rec 
Intergov't Rec 
Other Receivables 


TOTAL ASSETS 


LIAB & FUND EQUITY 

Current Liabilities: 
Interfund Payables 
Other Payables 
Deferred Revenue 


Total Liabilities 

Fund Equity 
Reserve for Encumbrances 
Unreserved Fund Balance 


Total Fund Equity 


TOTAL LIAB. & EQUITY 





General 


55,876.91 
11,140.00 
186.12 
78.75 
10,434.28 


77,716.06 


2,762.90 
23,121.06 


25,883.96 


26,053.17 
Sy a gore de) 


51,832.10 


77,716.06 


Ess = 


Special Rev 


186.12 


186.12 


186.12 


186.12 


186.12 


Food Service 
883.93 
135.99 


1,018.93 


1,018.93 
1,018.93 


1,018.93 


SUPERINTENDENT’S REPORT 





Budgets for the 2000-2001 school year, for the most part, are up a very 
small percentage. This is a result of increased State Aid and careful budget- 
ing on the part of our administrators and boards. In situations where the 
budgets have increased, special education costs and the first payment on 
bonds (principal and interest) will have their impact. Schools within SAU 
#48 are now in excellent condition and have sufficient space for student 
growth over the next several years, perhaps the exception of Wentworth 
which is growing at a rapid pace for a small school. All of the schools have 
also taken energy conservation measures during renovation or new con- 
struction. This includes improved insulation, double paned windows and a 
series of electrical energy conservation upgrades. It is now imperative for 
all of our schools to budget satisfactorily to maintain facilities so that costs 
are minimized in the future. 


As noted above, special education costs have continued to soar. We have 
a moral and ethical obligation to provide these services for children in need. 
However, this need has brought a great financial burden to our local 
communities. This is not because of the children, but because of the failure 
of Congress to fund special education appropriately. Congress has passed 
mandated legislation as well as rules and regulations, but have not provided 
the necessary funds. I strongly encourage community members to call and 
write their congressmen and senators so that this need can be funded fairly 
and equitably. 


Teachers within SAU #48 have served on a variety of curriculum 
committees in an effort to align our curriculums with the new State 
frameworks as well as to look at objectives within standardized tests such 
as the California Achievement Test. We have made steady progress in the 
improvement of student achievement over the past few years. We will 
continue to vigorously pursue excellence for our students who are entering 
a competitive and challenging world. 


All of our schools are well equipped with technology and we continue 
to take appropriate steps to have available the equipment and training to 
prepare our students for a world economy. SAU #48 will be in the process 
of hiring a full-time information technology director for the 2000-2001 
school year. Responsibilities of this person will be to manage the AS-400 for 
the financial management system of our schools, the WinSchool student 
management system, intra- and interschool communication, and advise the 
schools on appropriate equipment purchases as well as instruction. This will 
also provide us with an opportunity to purchase equipment in greater 
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quantity which will result in less cost because of bulk purchases. 


As always Iam grateful for the contributions that community members, 
board members, professional and support staff make to our schools. There 
is a strong desire in our communities for quality education which is 
refreshing and I am deeply appreciative of the support and encouragement 
many of you extend to me. 


Respectfully submitted, 
John W. True 
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WATERVILLE VALLEY ELEMENTARY SCHOOL 
PRINCIPAL’S REPORT 1999-2000 





W.V. E.S. has changed over the years to meet the needs of our students, 
our town, and the demands of our new century. From a little “2-room school- 
house” with a total enrollment of 11 students in 1980, we have grown to a 
multi-grade school for 38 current students in a beautiful facility which also 
houses the Town Recreation Department and serves the school, commu- 
nity, and the general public. Our programs include the best elementary school 
technology program in our area; special education services, including 
speech, occupational therapy, and psychological services; an exciting and 
vigorous P. E. curriculum; a fully developed arts program; and a strong 
commitment to academic achievement and community service. 


Academic school performance is consistently high. Again this year, our 
scores are among the top results for schools in our area both in the recently 
established NH Assessments for grades 3 and 6 as well as the traditional 
CAT tests taken by third through eighth graders. 


Artistic achievement is also notable. W.V.E.S. students recently cho- 
reographed and performed “the Nutcracker” for their holiday performance, 
and were represented in a display of artwork at this year’s “First Night NH” 
celebration in the state capital. Our yearly artist residency featuring an 
overview of Renaissance Art, is scheduled for March, 2000. Bolstered by 
our school program, our students participate in theater, music and arts 
programs outside of school as well, and are recognized for their outspending 
abilities as musicians, artists and actors. 


Our school runs smoothly due to the dedication of our fine staff, and we 
all wear many hats. Our parent community helps with the planning, and 
often the financing, of many school projects. A parent committee helped 
plan and chaperone last year’s upper grade trip to Washington DC, financed 
partially by PTA fundraising efforts. During that trip, our students were 
chosen to represent the state of New Hampshire with their submission of a 
video project on the life of George Washington. This project was displayed 
with winning projects from the other 49 states in the halls of Mount Vernon 
during the month of April, 1999. Our students also planted a tree in Mount 
Vernon’s “Forest of 50” where W.V.E.S. is honored with a plaque acknowl- 
edging us as the representative school for the State of NH. 


Our Creative Options Program for grades 7 and 8 places our students 
with businesses in town to form an idea of how a business functions in our 
community. Many thanks to Dreams and Visions, Toad Hall, the Waterville 
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Valley Ski Area, WV Realty, the Town of Waterville Valley, Black Bear 
Lodge, The White Mountain Athletic Club, and the WV Recreation Dept for 
allowing our students to work at your facilities and report back to us what 
they learned. 


Community service also means charity toward others. This year stu- 
dents and parents collected clothing and gifts for the Salem Village in 
Rumney, NH. Gifts were delivered in time for Christmas, and the apprecia- 
tion of the young residents was acknowledged by a personal card from each 
boy. 


Thank you, citizens and taxpayers of Waterville Valley, for your 
support and your commitment to the education of the young people who will 
soon take their places as citizens of our world in the 21 st century. 


Please visit our student-designed website at www.wves.kl2.nh.us to see 
the work of our students and learn more about our programs. 


Respectfully submitted, 
Mary Seeger Principal 
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WATERVILLE VALLEY SCHOOL DISTRICT 
1999-2000 BUDGET DATA 
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‘** SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3, VI, as appropriations 1) Petitioned warrant articles; 2) appropriations raised by 
bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as Capital reserve funds or trust funds; 
4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable article. 
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articles might be negotiated cost items for labor agreements or items of a one time nature you wish to address individually. 
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** BUDGET SUMMARY “ 


SUBTOTAL 3 “Individual” Warrant Articles Recommended (from page 3) 
TOTAL Appropriations Recommended 
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SUBTOTAL 1 Appropriations Recommended (from page 2) 
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Less: Amount of Cost of Adequate Education (State Tax/Grant)* 






Estimated Amount of Taxes To Be Raised for School District Assessment 





=4?= 






Boom tere Cisse ot ern e Zee 
soneys * 90> a 
% . ; 
i“ > &sf —— = - he oomntp 
Py S« “—e- “— — ‘ F 
-—-~4 ee eee ei ei i a ee.@cenee" 5 or an eter ,o= ae ‘ah © vlna + maaan 


iat agar? £8 simene aes anal 
"RR ae ae a 


= 
ma ¥ e394 gra > <= read — ww << 


« ' ee. —* 
ee wary y aan boss he ca - =~ 
ne Nake rr " re -e—ae oat [eee ne 
ooo a ee + er _ 


“oe viola er sel —_—“— vena Cal ~~ = os 


Ries ee 
; — a 
Ge 47 a ~ ~ ~ ™~ ~- 
. 
. + is 
® ca > 7 flan ten orl cam -~ - -_ 
oem Oty 
— —_ ~ aan - ~o — 
SPIGRTCATAD BOT OTP! GER AX 
- 4 o— _ -. i 2 re 
r - 
sail th 
é - 
¥ in- — — 
= 
‘ atiha 7 
| 
+ ee 
; 1” « 
ae re as ms 
—os. ==... - 
° mee. ci eae j P 
am? a 7 
=e ek Ra —_ 
(GR ee oe ane ee 


ae Bi”. — oe —a se oe 


& ws * a 
Fe a — ee 
= ont a - 
4 ae , P 
e Arar - 2 be 7 — / 
5 in ) i bse 


Ps) ‘woe bon Ferd tae Gee Se ‘we : 


aa Tie Srey Mag } Ab ae th ee La 





ye 7 7 —_ 1 fo ws oe a | 7 \ 





